MARQUETTE GENERAL HOSPITA AL

JOB DESCRIPTION

POSITION: Clinical Director DEPARTMENT : Nursing (6000) 8600

SUPERVISED BY: Vice President/Chief SUPERVISES: Assigned Nursing Units
Nursing Officer

EFFECTIVE DATE: April 2008 JCe i

REVIEW DATE: REVISED DATE:

PREPARED BY: Dagmar Raica ijl_ TITLE: Vice President/CNO
RECOMMENDED BY: Dagmar Raica W TITLE: Vice President/CNO
APPROVED BY: David S. Smith VJK TITLE: Senior Director/Hum. Res.

POSITION SUMMARY:

Organizes and facilitates departmental activities to deliver patient
centered, efficient, effective, safe and compassionate care based on
standards of practice. Provides clinical and managerial leadership within
the department and organization. Accountable for the clinical environment
that service is delivered. Serves as a link to all disciplines for patient
care to assure desired outcomes. Accountable to the Vice President/CNO for
the delivery of nursing care, adherence to nursing standards, and
implementation of performance improvement measures on the unit.

poces POSITION ACCOUNTABILITIES/COMPETENCIES**:

Meets Not
Meet *

B = 1. Maintains established hospital and departmental policies and
procedures, objectives, performance improvement program, safety,
environment of care, management of information, and infection
control sStandatds. (1.3,5:]

EL [ 2. Selects, trains/orients, and assigns department staff (either
directly or through subordinate supervisor). Develops standards
of performance, evaluates performance, and initiates or makes
recommendations for personnel actions. (1,2,3,5)

LY £l 3. Develops department goals and objectives, and establishes and
implements policies and procedures for department operations.
(1,2,5)

B il 4. Develops and recommends department operating budget and ensures
that department operates within budget. (2,5)

O 5. Directs the preparation and maintenance of department reports.
Prepares periodic reports for senior management, as required. (5)






