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2010 Conference Sessions  

Exemplary Professional Practice Track 

1.  Nurse-Driven Bundle: Impacting the Cardiac Rehabilitation Phase II Drop-Out Rate  

2.  Professional Model of Care: Patient and Family-Centered Care Enhanced by Schwartz Center 
Rounds 

3.  Implementing Peer Review in the Outpatient Setting: Can it Really Be Done Successfully? 

4.  Nursing Peer Review: Pathway to Improving Practice 

5.  How to Organizationally Embed the Magnet Culture  

6.  Responding to Disaster: Mobilizing Healthcare to Meet Emerging Community Needs  

7.  Quality Caring Nursing Model: The Journey to Selection and Implementation  

8.  Open to the Public: Addressing Opportunities of Trans-Cultural Nursing 

9.  Emergency Department Treatment Protocol: A Plan to Decrease Inappropriate Use of 
Emergency Resources  

10.  What is a Caring Advocate?  

11.  Empowering Nurses with an APRN-Led Pain Management Consult Service  

12.  Acting with Intention to Transform the Work Environment: A CNS-Led Interdisciplinary Project 

13.  Empowering Nurses: Improving Financial Performance without Compromising Employee and 
Patient Satisfaction 

14.  Maka's Story: Bringing International Healthcare to our Hometown 

15.  What Doctors Think; What Nurses Think: Is there a difference in Magnet Hospitals? 

16.  Improving Patient and Nurse Satisfaction through Professional Practice and Care Delivery 
Redesign 

17.  Raising the Bar on Structural Empowerment - Creating a Culture of Lateral Accountability 

18.  Raise the Bar and Lower the Temperature with Therapeutic Hypothermia 

19.  The Cost of Nurse-Sensitive Adverse Events 



20.  Needle in a Haystack: Threading a Professional Nurse Practice Model throughout New 
Graduate Orientation 

21.  Nursing Excellence through Positive, Affirming Peer Review 

22.  Planning Strategically to Improve Patient Satisfaction
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2010 Conference Sessions  

Structural Empowerment Track 

1.  Bridging the Gap between Clinical Ladder Culture and the New Magnet Model  

2.  How to Blow Up a Council Structure and Begin Again: A Success Story  

3.  Leading from the Middle: Where Influence and Change Take Place 

4.  To Excellence and Beyond: Successful Employee Engagement 

5.  A Successful Collaborative Strategy for the Development of Care Delivery Models  

6.  Prescription for Health through Education 

7.  Building Collaborative Research Partnerships to Improve Urban Women's Health 

8.  Inter-Professional Education Initiative: Enhancing Collaborative Medical and Nursing 
Practice 

9.  The Idaho Model: Implementing a Dedicated Education Unit  

10.  Developing the Resource Nurse Role 

11.  Healthy Work Environment as Perceived by Nurses in a Rural Setting  

12.  Sustaining a Magnet Culture: A Recognition Program for Enhancing Staff Engagement 

13.  Harmony, Wellbeing, and the Circle 

14.  Keeping Masters Prepared Nurses at the Bedside: A Feasibility Study  

15.  A Tip a Minute: 50 Action Items to Make Your Shared Governance Model Tip-Top  

16.  Sustaining Magnet Culture: Staff Empowered Peer Evaluation 

17.  Professional Nurse Development: A Critical to Quality Approach  

18.  Reframing the Picture of Nursing Quality in a Pediatric Hospital 

19.  Meeting Strategic Goals through Workforce Development 

20.  Supporting and Sustaining a Magnet Culture in a Community Hospital 

21.  Nurse Fatigue: Implications for Professional Practice and Patient Safety 



22.  Effects of RN Residency Program on New Nurses' Perception of Confidence 

23.  Implementation of Unit-Based Joint Practice Teams: Cultivate a Partnership to Improve 
Patient Care 

24.  Preventive Ethics: Breaking the Silence in Ethically Challenging Situations 

25.  NDNQI Data and Your Magnet Journey
 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2010 Conference Sessions  

New Knowledge, Innovations, 
& Improvements Track 

1.  Impacting Mental Health Emergency Care 

2.  Clinical Librarian as EBP Mentor: Advancing Patient Care through Interdisciplinary 
Collaboration 

3.  Impact of Humor on Symptoms of Cancer and Chemotherapy  

4.  Enhancing Patient Safety through the Use of a Nurse Fatigue Countermeasures 
Program 

5.  The Perception of Evidence-Based Practice in a Children's Hospital 

6.  Just a Click Away: Nursing Research Resources at your Fingertips  

7.  Documenting the EOs: Six Success Strategies 

8.  The Economic Value of Caring Science 

9.  Nurse Driven Innovations to Improve Care of Perioperative Patients  

10.  Who Says Research Isn't for Staff Nurses? If They Could See Us Now! 

11.  Using Technology to Improve Empirical Outcomes 

12.  HELP! Condition H Allows Patients and Families to Access an Emergency Response 
Team 

13.  Improving Pain Management for Children with Cognitive Impairment: An Evidence-Based 
Practice Project 

14.  The Nursing Research Idea Fair: An Innovation to Tap Nurses' Clinical Expertise for 
Fostering Research 

15.  Getting Nurses Back to Patient Care: Nursing Unit Design, Informatics, and Clinical 
Outcomes 

16.  People, Process, and Technology Combined to Assure Reliable Medication Practices  

17.  RNs' Perception: The Effect of RN/MD Communication on Patient Safety in Labor and 
Delivery 

18.  Developing an Innovation Unit and Evaluating Outcomes 

19.  Matching Methods to Research Questions  



20.  Second Life®: Why Bold Leaders Use It for Healthcare Learning  

21.  Building a Tiered Mentorship Program at Your Magnet Hospital: Perils and Pitfalls  

22.  Bridging the Research Practice Divide: Creating a Model to Promote Academic and 
Community Hospital Partnerships  

23.  Implementing Peer Review: A Magnet Approach to Effective Performance Appraisal  

24.  Driving High Performance Nursing Care through Work Culture Improvement 

25.  Comparing and Contrasting Nursing Research, Evidence-Based Practice, and Quality 
Improvement 

26.  The 5 - Rs of Psychiatric Care in the Acute Care Hospital 

27.  Generating New Knowledge through Nursing Research: What You Didn't Learn in 
Nursing School 

28.  A Magnet Center's Approach to Improving Cardiac Surgery Outcomes  

29.  Considering the Patient Point of View on Hand Hygiene: Implications for Nursing 

30.  Integrating Evidence into Systems: Strategies at the Point of Care 

31. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conducting Nursing Research to Achieve Quality Care: Collaboration a Key Ingredient 
for Success  
 
 
 
 
 
 
 



 2010 Conference Sessions  

Transformational Leadership Track 

1.  Clinical Microsystems: A New Framework for Improvements in Patient Care and Service 
Strategies 

2.  Impact of an APN-Driven Leadership Model as a Compliance Solution Initiative in Quality 
Management 

3.  Effect of a Structured Program: Reigniting the Spirit of Caring  

4.  Filling Big Shoes: The Journey of a New CNO 

5.  Courage at the Forefront: Leadership Strategies to Create and Strategically Sustain a 
Culture of Excellence 

6.  The Audacity of CARING - Creating a CARING Environment in Nursing Practice 

7.  Preventing Denials: Nursing and Finance Partner to Achieve Best Practice in the 
Authorization and Payment 

8.  A Nursing Compensation Model that Fosters Professionalism 

9.  Tales from the Crib: A Unit Council Story 

10.  Transformational Leadership through Evidence-Based Practice 

11.  Rediscovering the Spirit of Leadership 

12.  The Transformation from Original Designation through the Re-designation Process Using 
the '08 Model 

13.  The Transformational Practice of Strategic Value Leadership 

14.  From Toxic to Top Notch: How to Transform a Unit 

15.  Secrets Lead to Mistakes: Establishing a Culture of Safety through Transparency 



16.  Sometimes We Make Mistakes 

17.  Leadership: Everyone, Everywhere, Every Time  

18.  Developing Transformational Leaders through a Multi-Faceted Leadership 
Development Program for Nurse Managers 

19.  Successful Interventions with Disruptive Physicians 

20.  Magnet Culture, Outcomes, and Re-Designation 

21.  Taking it Up a Notch: Outperforming the Magnet Mean on the NDNQI RN Survey  

22.  Let's get Legislative: Staff Nurses Speak Out 

23.  Care at the Peak: Managing H1N1 Pandemic  

24.  Cost Benefit Analysis of a Community Hospital-Based, Doctoral-Prepared Nurse 
Researcher 

25.  Creating and Sustaining a Culture of Excellence: The Evolving Leaders Program 

26.  Maneuvering the New Magnet Model: The Re-Designation Journey 

27.  An Academic Service Partnership for Building Research and Evidence-Based Practice  

28.  Partners in Caring: An Interpretive Context for International Nurses in a Magnet 
Environment 

29.  Magnet Programs Directors: Telling It Like It Is  

30.  Leading the Way to Successful Electronic Medical Record Implementation and Beyond!
 

 

 

 



2010 Conference Sessions  

General Sessions 

1.  Magnet®: The Next Generation (Content not released) 

2.  2010 Magnet Prize® Winners (Content free for Conference attendees) 

3.  Magnet Celebration (Content free for Conference attendees) 

4.  Reinventing the Body, Resurrecting the Soul (Content not released)  

5.  A Professional Nursing Model for Transformation of Self and System (Content free for 
Conference attendees) 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2010 Conference Sessions  

Posters Track  

Accountability, Competency, and Autonomy via the Peer Review Process: The Peer Mediator Role  

Recognition of Anxiety and Depression in High-Risk Pregnant Hospitalized Women  

Skin is P2RIME 

Fostering Nursing Workforce Innovation: Expediting OB Patient Throughput, Decreasing LOS, and 
Optimizing Hidden Bed Capacity 

Advancing Clinical Preceptors through the Use of High Fidelity Simulation  

Nurses Working with Hospital Board Members to Improve Emergency Department Patient Satisfaction 

Chest Pain Center-Emergency Department Nurse Liaison  

Manager Leadership, Nursing Workforce Satisfaction, and Patient Outcomes: From Quality Improvement 
Initiative to Exploratory Study  

Fighting Our Way Back: When RN Satisfaction Gets Pounded by Fiscal Realities  

Getting the Word Out: Multiple Communication Modalities  

Creating A New Paradigm in the Delivery of Home Care Services 

Can We Talk? A Model for Disseminating and Exchanging Information with Point-of-Care Staff 

Developing Oncology Care Teams through Application of Operational Excellence Principles 

A Curriculum Designed to Decrease Scholarly Publication Barriers for Staff Nurses in a Community Hospital  

Advancing New Nursing Knowledge: The Development of a Regional EBP and Research Collaborative  

A Compendium of Peer Review Strategies: From Performance Evaluation to Quality Investigation 

Secondary Stroke Prevention through Patient Engagement in Health Promotion  

CAPEd Crusaders: Education on the Weekends 

Getting Out of the Choke Hold: Our Ongoing Journey to Conquer Violence  

Implementation of the Productive Ward Project in a Tertiary Hospital  

Resource Nurse Models of Care: An Organizational Strategy to Improve Nurse Expertise and Patient 
Outcomes 



Making Connections between Multiple Data Sources to Improve Nurse Satisfaction and Retention  

Maintaining Patency with Blood Infusions: Comparison of IV Normal Saline Infusion vs. Syringe Method  

Benefits of Nursing Student Interaction with a Foster Grandparent Program 

Living Successfully with Heart Failure: Bedside Nurses Promote Self-Care to Prevent Readmissions 

Acuity-Adaptable Care Delivery: An Emerging Care Delivery Model  

Nursing Leadership and Union Leadership Collaboration to Improve a Clinical Ladder Process 

Leading Change and Overcoming Resistance to Improve Patient Throughput and Staff Satisfaction 

Evaluating Two Methods of Providing Bedside Medication Verification  

Addressing Medication Errors: A Good Catch Initiative for Near Misses  

Caring for Pulmonary Hypertension Patients: Nurse-Driven Care 

Accountable Care: Making Data Actionable to Improve Patient Safety 

Magnet Outcomes Detectives (MOD) SQUAD: Fun Ways to Engage Staff Nurses with the Magnet  

A Model for Determining Evidence for Best Practice 

A Multidisciplinary, Multi-Departmental Approach to Achieving Health Outcomes for Pressure Ulcers  

From Competition to Collaboration: Development of a Community-Wide Nursing Evidence-Based Practice 
Fellowship 

Transforming Care through a Multidisciplinary Approach 

Growing Your Own CNS 

Understanding Fall Risk from the Medical-Surgical Patients Perspective: A Qualitative Study 

Reported Sleep Health and Viral Respiratory Illness in Nurses: A Collaborative Study 

Meshing a Nursing Care Model and the Magnet Recognition Program Model  

Enhancing the Recovery of a Stroke Survivor: Bridging the Gap in the Community  

The Relationship between Ventilator Bundle Compliance and Ventilator-Associated Pneumonia 

The Executive Nursing Leadership Journal Club 

Early Recognition and Treatment of Sepsis Utilizing a Nurse Practitioner Driven Protocol 



Nursing Practice Congress: Strengthening Interdisciplinary Shared Governance 

Injury Prevention via Minimal Lift Enculturation 

How Does information Reach the Direct Care Nurse? Communication Paths in a Healthcare Organization  

Decreasing Surgical Site Infection Rates in a Surgical Trauma ICU Using Pre-Packaged Bath Products  

Data Analysis: The Muscle behind an Interdisciplinary Approach to Improving Safety for Joint Replacement 
Patients 

Simulation to the Rescue: Developing Staff for a New Ambulatory Emergency Care Center  

C.A.R.E.S Peer Review: Nurse Accountability for Nurse Sensitive Patient Outcomes 

Innovations, Improvement, and Knowledge Acquisition in a Magnet Hospital 

Increasing Professional Nursing Certification: Breaking down Barriers and Raising up Nursing 

Reduction of Heart Failure Readmission Rates in Patients Discharged to Skilled Nursing Facilities 

A Contemporary Framework for Clinical Nurse Specialist Practice 

To Float or Not to Float - An Innovative Approach for a New Graduate Residency 

A System-Wide Approach to Development of Evidence-Based Practice Mentors 

BSI... a NEVER EVENT in the ICU 

Emergency Department Operational Improvement through the Development of High Performing Work 
Teams 

Using Nurse-Driven Protocols to Effectively Manage Electrolyte Imbalance and Stress Hyperglycemia in 
Critically Ill Patients 

Mentoring BSN Nurses to Bridge the Clinical Faculty Gap  

Decreasing Catheter-Associated Blood Stream Infections: Nurses to the Rescue 

Incident Based Peer Review and Innovation: Perfect Together  

Improving Front-End Emergency Department Flow: What Do We Know? 

A Treasure Map Guide to Establishing a Successful Nursing Research Program  

Reposition 'Em Continuum 

A Multidisciplinary Approach to the Review of Physician Requests for New Services 



Taking the Sting out of Peer Review 

A Nurse-Driven Prescription for Medication Success 

Increasing Diversity in the Nursing Profession: An Initiative that Supports and Sustains a Magnet Culture  

Innovations to Improve End-of-Life Care: Responding to our Patients' Needs 

Impact of Domestic Violence Education on the Practice and Attitudes of Registered Nurses  

Outcomes of Implementing Nursing Case Peer Review: Enhancing Shared Decision-Making, Professional 
Accountability, and Performance Excellence 

Effectiveness of Surgical Facemasks Versus N-95, Fit-Tested Masks in Preventing N1H1 Transmission in 
Bedside Nurses 

Reduction in Hospital Acquired MRSA and VRE Infections through Active Surveillance Cultures  

The Development of a Successful Palliative Care Program 

Catheter Related Blood Stream Infections: How Changes in Practice Made the Difference 

Magnet Nurses Take Command to Execute a Successful EMR Go-Live  

Decreasing Patient Handling Injuries: Development of a Safe Movement and Repositioning Team 
(S.M.A.R.T.) 

Advanced Practice Nurses: Champions of Change 

Team Rounding: Preventing Patient Falls on the Oncology Unit 

Decreasing Length of Mechanical Ventilation in Cardiothoracic Surgery Patients: A Nursing Driven Practice 
Change 

Eliminating Code Blues on General Care Units in a Children's Hospital  

Facebook Faceoff: The Development of a Technology Position Statement  

Stress, Hardiness, and Leadership Style: Factors that Foster Nurse Manager Survival 

A Picture is Worth a Thousand Words: Designing a Professional Practice Model  

APN Peer Review: An Innovative Practice Journey 

Clinical Nurse Leaders: Qualitative Outcomes and Innovations 

Traffic Control: Nursing Practice Calendar 



Mock Court - Examining Hard Questions in a Fun Way  

The Effect of a Structured Discharge Education Plan on Pneumonia Readmission Rates  

Optimizing Intravenous to Oral Conversion of Opioids Improves Safety Outcomes  

Pathways to Professional Growth 

Extreme Make Over: Nursing Orientation  

A Staff Nurse Led Neonatal ICU Therapeutic Hypothermia Care Team 

Effect of a Rapid Intake Initiative on Patient Length of Stay and Patient Satisfaction  

Getting Smart about Getting Old: Positive Outcomes Associated with an Innovative Gerontological Nursing 
Initiative 

It's a Small World: How Nurse-Led Initiatives Improved Outcomes for the Tiniest of Patients  

The Power of Unit Support in Research Confidence and Use  

Bringing Evidence-Based Practice, Best Practice, and Performance Improvement Data to the Bedside Nurse 

Stretching Resources to Bring Research to the Bedside: Redesigning Research Fellowships  

Innovative Professional Development Series Facilitates Dissemination of Research by Staff Nurses 

An Innovative,Technology-Driven Nursing Orientation Program for Staff Nurses 

Red Light Saves Lives 

Avoiding the Slippery Slopes: Best Practices to Reduce Falls  

Integration of Caritas into Exemplary Nursing Practice 

Improved Patient Outcomes with a Change in Practice for Securing Epidural Catheters  

Debriefing after Simulation: Lessons Learned from an Interdisciplinary Clinical Emergencies Course 

Ask Frequently and Ask Purposefully: Key Questions that Lead to a Healthy Work Environment 

The Relationship between Hyperglycemia in Ischemic Stroke Patients and the NIH Stroke Scale 

Achieving and Sustaining Education Levels 

Keeping Night Shift out of the Dark 

WOWing our Community: Wellness on Wheels 



Addressing Pediatric Clinical Faculty Shortages: An Innovative, Facility-Based Clinical Instructor Program  

Proving the Case for BSN While Valuing the Talent of the ADN and Diploma Nurse 

Falls among Ambulatory Psychiatric Inpatients: Causes and Prevention 

AHRQ Pressure Ulcer Project - One Magnet Site's Skilled Nursing Care Results  

The Value of Succession Planning in Turbulent Times  

Transformational Bedside Care Teams  

Role Transition: Entering and Exiting the Valley of Despair
 

 


